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SECTION 1 

BETORY 

1. Ex e r i ence  i.n Other Theaters .  The cmpaigns  in Afr i ca  and S i c i l y  
d e m n s t r e h  fnr nil Ordnance u u i t  designed t o  p e r f r m  b a t t l e f i e l d  
recpvery ,  
up -f supply l e v e l s  had keen eccouplisl ied,  when every piece o f  e q u i p e a t  
Amnget' or kn(-cked c u t  c f  a c t i m  o m s t i t u t  d a ~ O S S  unless it could be 
pronp t ly  reccvered ,  r e p e i r e d  and r e i s sue&,  

This  N E ~ S  p a r t i c u l a r l y  t r u e  dur ing  t h e  p e r i d  before  t h e  build- 

B 
2, The 0rd.ncnce gvacunt icn  Conpnny. This unit is designed t o  tz"r 

p o r t  tenh-8 forward t o  the corzbet zone anC t o  evacunte unserv iceable  tanks  
frm. t h e  Cccbat m n e  t o  repi:ir shops.2 The Ordnance ?3v'iCU8thI Cor.ipnny is 
n c t  s u i t 8 b l e  f c r  b n t t l e f i e l d  recovery  s ince  i t  l acks  balance3 reccvery equip- 
nent .3  
it is h p r a c t i c a b l e  to.  combine P a c F l i t i e s  with Quartermaster salmgge collectin& 
cc.xponies.4 

me t 3  t h e  t e c h n i c a l  no%ur&, size an;, neilcht of Ordnance n o t e r i e l ,  

BECTICN 2 

ACTION TAKEN BY FBST U, 5. AHklY 

3. .  organ iza t i cn  c . 4  Ordnance Evacua t im Coripmies (Collectink,)  . P r i m  
t o  the  uivmi::n o f  t h e  c m t i n e l l t ,  First  U. 9. d a y  racr@nized four Orclnaiice 
evacuat icn  cc:,upanioe (T 0 & 5 9-187) t c  fmu pr:-visionol Ordnance ovncuotion 
ca-ipanies ( c o l l e c t i n g ) .  I 

4. a. Equiplient. The e a e e n t i a l  d i f f e rences  i n  equiprient between 
t h e  Or~.ii~mce cmcuat ior i  cor.ipany (T/O ei E 9-18?) and the  u n i t  as proviaional-  
Ly reorganized by First  U. S. n rcy  a re  i l l u s t r e t e d  i n  the f c l lowing  tubul- 
e t i u n ?  

ordnance yvacu- Or*:cccce p rov i s iona l  

T/O & '? 9-187 ( c o l l e c t i n c )  
It& ot ion  Co~ipany Fv-custion Goupany 

Truck, Z& ton,  6x6 3 

Truck, wrecking, 1 0  t on ,  M1 3 

a o r t o r ,  IC 25 18 

Truck, vireckiu&, 4 ton,  6x6 None 

Vehic lo ,  Tank Recovery, T2 None 
Truck, h0 top, tank t r o n s -  

2 

6 

b. Trucks,  25 ton.  Reduction i n  tlie number o f  tnnk t r a n s p o r t e r s  
cnd increase i n  t h e  n m b e r  of t r u c k s ,  24 ton, provided ii nore econoriichl 
L-esns or  handlin&, nony s;~ll item.' 



c.  Wreckers. Addi t iona l  wreckers were necessary  f o r  renoval  
of roed blocks. 1oRding tmcKs. ar-d b a t t l e f i e l d  reccvery ,  

d.. Defense4. All veh ic l e s  were equipped with nachine guns, 
.50 c a l i b e r ,  f o r  defense.  

5. Personnel .  A t o t a l  of 58 e n l i s t e d  Lien and one o f f i c e r  were  ren- 
dered excess by t h e  r eo rgan iza t ion  o f  each o f  the fou r  Ordnance ev rcua t ion  
coq:Yanj BS t o  p rov i s iona l  Ordnance evacuaticn conpanies ( c o l l e c t i n g ) .  Th i s  
excess personnel  grovided  t h e  ope ra to r s  f o r  the Ordnance conr r~n ica t ions  
sys t cnusoc l  by FLrst Ud S. Amy, 

CHA$TER 2 
7 

EVACUATION COMPANIES ( COLLECTING) ~- 

SECTION 1 

6, Assignnont. One Ordnance evacuation company ( c o l l e c t i n g )  wae at- 
tached t o  each forward Ordnnncf b a t t a l i o n  supForting a corps. 
u n i t  was h e l d  i n  amy rese rve ,  

7 .  Mission. The type  of mission assigned Ordnance e v a w t i b n  con- 

One additional 

?anios  ( c o l l e c t i n g )  is i l l u s t r a t e d  by ex t r ac t s  fron t h e  Ordnance Annex t o  
Operation l l ~ e p  tuno". 5 

a. 177 Ordnazzce Ba t t a l ion :  ForvJard a rea  supnor t  t 3  t roops  i n  
V Corps Sector.  
M d  fonmV. area evacunt ion.. 

463 Ordnance Evacuation C o q a n y  (Oo l l ec t ina )  .. Recovsry 

b.  &6 Ordnmice Ba t t a l ion ;  l r n y  supnort b a t t a l i o n ,  backing 1'77 
Orclnnnce B a t t a l i o n .  2 - Evac- 
u a t i o n  fron 177 Battalion. 
of m-nored vehic les .?  

Augnent de l ive ry  resources on forward movenent 

8,  Mis-use? O r b a c e  evacuation c o q a n i e s  ( c o l l e c t i n g )  were occas ion-  
a l l y  tiis-useCI i n  such a nnnner t h a t  t hey  could not execute  t h e i r  p r i n a r y  
mission o f  b a t t l e f i e l d  recovery. 

a. During the  nor thern  France Campaign,  AI^ Ordnance svf icua t icn  
conpany ( c o l l e c t i n g )  wa.6 used f o r  ronrl p a t r o l  b e c m s e ' i t  was noeded at t h e  
t ine.  I t s  t rucks  were used f o r  road p a t r o l  and i t s  prime mover6 were used 
f o r  c l e a r i n g  wrecked vehic les .  P a t r o l s  covered 300 n i l u s  of supply roads.  
The unit  acccnrplished this nission s n t i s f a c t  rily, but wa6 not avsilab.bla 
f o r  b a t t l e f i e l d  recovery dur ing  t h i s  period. g 

b. 
Ardecnes C m p ~ i k x  c rea t ed  a heavy denand f o r  tack  t r a n s p o r t e r s  t o  b r i n g  
i n  replacement tanks. 
( c o l l c c t i n g )  were witl1d.rmm f o r  t h i s  purpose, han i c a p i n g  those  un i t s  
i n  t h e i r  e f f o r t s  t o  p e r f o r n  b a t t l e f i e l d  recovery. 

The heavy l o s s e s  of ma te r i e l  by P i r s t  u. 6 0  Arny dur ing  t h e  

The tank t r anspor t e r s  o f  the evacuat ion  c m p a n i e s  

g -  
c. Both Hrst  and Third U,S .  Armies had occas ion  t o  use t h e  equip- 

rient of Ordnance f incua t ion  Coqan ics ,  together with a l l  a v a i l a b l e  t r a n s -  
Po r t a t ion  i n  naintenscca co .qanies ,  f o r  energency hau l ing  of Rnnunition. 
While t h i s  d ive r t ed  the  u n i t s  from bhei r  nrimp-ry mission i t  i s  f e l t  that 
the  urgency of  t he  s i t u a t i o n  j u s t i f i e d  such action. g~ 
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SECTIOI 2 

OPERATIONS 

9 .  &comaissance,  Sergeants  e spec ia l ly  t ra ined  i n  r a c o w a i s s m c a  

They l oca t ed  disLb1ed ma te r i e l  and sent back coord ina tes  t o -  
operrited i n  d i v i s i o n  a reas  t o  g a i n  i n f o r m t i o n  regarding contemplated 
opere t ions .  
ge the r  w i t h  an es t ima te  of t h e  equipment and _aersonnel requi red  f o r  re- 
covery, 
t o  determine whether m a t e r i e l  was worth recovery.  
ne l  were trained t a  recover on ly  when the  ma te r i e l  t o  be recovered was 
worth t h e  r i s k  of  t h e  equiprrent involved i n  the e f f o r t . 7  

tho o la toona  and the c0Fany . l  h e  t o  the  shor t  range o f  t hese  s e t s ,  they 
wore l l t t l o  used.  
quar te r - ton  t r u c k s . 7  

It was necessary  t o  a t t a c h  mschanics from maintenance companies 
Reconnaissance person- 

10. Couirriunications. Radio s e t s  SCR 284 were used in s n e t  i nc lua ing  

Chief r u l i a n a e  was p laced  on messengers mounted in 

11. Performnnce. Ordnance ovacuation companies ( c o l l e c t i n g )  c l ea red  
the  b n t t l o f i e l d  o f  i m t e r i o l  too  heavy f o r  t h e  us ing  arm5 t o  recover ;  
cvwua ted  m a t e r i e l ,  inc luding  enemy ammunition, from the  d iv i s ion  c o l l e c t i n g  
p o i n t s  t o  C O T S  c o l l e c t i n g  p o i n t s :  removed road  blocks i n  the corps s e c t o r s  
BS r equ i r ed ;  and served  as comon c a r r i e r s  t o  a s s i s t  Ordnance depots  i n  
displecirig forward; a d  on occas ion ,  provided emergency mean6 f o r  noving 
a m u n i t i o n  forward.798r13 Preceding  an a t t a c k  by arnored u n i t s ,  the fol low- 
i ng  procedure was followed: 7 

a. Two recovery squads and t w o  wrecker squads loved t o  a 
p o s i t i o n  c l o s c  t o  t h e  assenbly  a rea .  

b, Acavy t r a n s n o r t a t i o n  squats were loca t ed  two o r  t h r e e  
nilcs t o  t h e  rmr. 

c. A l l  racovered ma te r i e l  was rmoved t o  tho c o c a  OaLlecting 
p o i n t ,  

d. 

e ,  

No r ega i r  work was e t t anp ted  by the  CoIiPmY. 

The corrrpany com.]and pos t  was 1ocs.ted near t h e  c e n t e r  of 
t h e  corps  sector and was well forward, 

f. k c o v e r y  ope ra t ions  were usually conducted at  n i g h t  t o  
avoid anony f i r e .  

SECTION 3 
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S'TTICN 4 
1"lSC I m U  

14, Casualties. yr inc i ,ml  causes of casua l t i e s  t o  per6Onnel ve re :7*8  

a. fdnes ,  t ank  and an t i -personnel ,  

b. mall a m s  f i r e .  

c. ixorter f i r e .  

d.  Hzndling eneriy ar.iiiunition. 

15, DisJ,ersion. An Cardnancc evacuetion cor.il)any ( C O l l O C t i n b )  L U S t  
be dispereed t o  a r o i d  a t t r a c t i n g  a t t en t ion .  ithen t h i s  pr in  i p a l  is  vio- 
l a t e d  i n  t h e  fornsrd a r e a ,  l?oi,,hinij a t t acks  clay be expsated. g 

SECTICN 5 

TItXDTING 

16. Sub jec t s ,  Crdnance evacuation coqsn iea  ( c o l l e c t i n g )  r equ i r ed  
r e - t r a in in i ;  for t h e i r  new i.iission. Sccur i ty  was aiphaaiaed ljecnnse 
woFking squads a r e  enplojed c lose  t o  the  f ron t .  A hi& cleJee o f  i eader -  
ship vas requi re2  of non-cax.;issioned o f f i c e r s  since the  conpany is 
decec t r a l i zed  f c r  work, Eeconnaissance personnel were tau;ht r:iaap rea8inL. 

17. Deficiencies, .  I n a b i l i t y  of reconnaissance personnel t o  evalu- 

6 

t -  a t e  d isab led  n a t e r i e l  caused Euch t h a t  was worthless t o  be recovere 
Mechanics were a t t ached  f ron  uaintenance conpanies t o  cor rec t  t h i s .  

18. cn t he  Job Training. a k i l l  in  dr iv ing  a l l  ty;ies of e q u i p e n t ,  
r i & i n g ,  and a luiow1adLe of n i n e s  and booby-t aps an8 eneyy " n i t i o n  
were l e s rned  by Ec tua l  eq jer ience  on the  job. B 

CHAi'TER 7 

19. Ma,-nitude of t h e  Task. Dur lnb  the  nrdennes CoIuyai&n. F i r s t  3.5. 
Arin,y elone l o s t  5lf tanks, 3,336 truhks ,  381 artillery pieces ,  and 
27,095 m a l l  arms. 

20. plpor t snce  of t he  Task. In a l e t t e r  t o  t h e  ordnance C f f i c e r ,  
First U. 5. ,.rLly Group, w i t t e n  19 )ne 1944, t h e  Grdnance Cff icer ,  F i r s t  
U. S. h r r y  s t a t ed t ' l  

n 1  would in t roduce  an Crdnance Collectlr?& Cmipany i n  each s e c t o r  
6% H plus 14 hours. 
l e f t  could do a job  which was vioefully lackink for B few days." 

I would probably l o s e  p a r t  of i t ,  but what was 

21. The ordnance Recovery Company., Deai$Iation of t h e  p rav i s ione i  

T h i s  nas 
Crenance evacuation conpeny (col1ectin.g) created t h e  ir-ipreesion +,hat t h i s  
u n i t  had sone r e s p o n s i b i l i t y  for operating c o l l e c t i n g  po in t s .  
i n c c r r e c t  as t he  u n i t  had no uechanics ,other  than those  needed f o r  second 
echelon n a h t e n s n c e  of its or&" t ranepor ta t ion .  
RFcovery cmpanz is more desc r ip t ive  of i t 6  n i s s ion .  

The tenn Crdnance 
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SECTION 1 

CON& UGION3 

22. 

23, .,ssip,m:ient. Ordnance recovery ccnpanies should be assigned 

A r e q u i r e x n t  does e x i s t  f o r  an Ordnance recovery conpane. 

to'aridics on t h e  basis of one p e r  corps and one addi t ional  for reserve.  

24. Mission. @rdnance recovery coixyanies should b e  assigned t h e  
fo l lcn ing  p r L a r j  and secondary n iss ions .  

a ,  p i n a r y  Mission: B a t t l e f i e l d  recovery of repa i rab le  Ord- 
nance n o t e r i e l  t o o  heavy f o r  using a r c s  t o  recover, evacuation of d iv is ion  
co l lec t ing  poin ts  and del ivery of t h i s  n a t e r i e l  t o  corps co l lec t ing  points .  

b. Secondary Missions: Eeooval of road blocks i n  f o r w r d  area 
keyond the  c e p a b i l i t i e s  of equipient  i n  hands of ccnbat t roops,  and 
l i f t i n g  bulk and reserve  s tocks of fo r t a rd  Ordnance Class  I1 3epots  vhen 
i i i sp lac in i  fcruard.  

25, orlpniaat ion.  Crdnonce recovery cmipanies should cons is t  of 
two recovery platoons and o headquarters sect ion.  Eecovery platoons 
should  contain balanced recovery equiplent  consis t in6 of  tank transpor- 
t e r  conbinations, cor;o t rucks ,  f laf-bad treilers, wreckers, and tank 
r e t r i e v e r s .  

26, E q u i p e n t .  Eevelopnent should t e  continued t o  insure t h a t  
t a n k  t r snsyor te r  ca.,tinat-ons a r e  ava i lab le  which are capable of hand- 
l i n &  our  o v n  and t h e  enemy's heaviest  tanks.  
operatini, over a d i s tance  of LOO riiles is des i ra t le .  Aniament f o r  ground 
and air defense is needed. 

X radio n e t  capat le  of 

27. v a i n i n s .  personnel should be t ra ined  in t h e  E o l l o v b g  subjects:  

a .  Drivinb a l l  types of mater ie l .  

b. Disknosis of  mechanical fa i lures  and conbat danage t o  all 
ty;)es of  n a t e r i e l .  

c. Mali reading. 

d. s c o u t i n i  and p a t r o l l i n g .  

e. Mines and booby-traps, 

f .  

E .  Use of veayom. 

h.  Securi ty  measures. 

i .  EligLing. 

j .  Cormnicat ions.  

Har-dling of annunition both f r iendly  and eneny. 

28. The post-^ii.ar A m y .  Ordnence recovery c o n a p i e s  should be a p a r t  
of the pcst-war a m y  i n  order  that  the  technique of h m d l i n g  heavy equip- 
ment cay b e  developed, and t h e i r  t a c t i c a l  instruct ion n o t  be neglected.  
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SECTIW 2 

RECOAWIXTIONB 

29. Recommend t h a t  p e r t i n e n t , ' f i e l d  manuals, t echn ica l  manuals and 
army r egu la t ions  be amended by appropr ia te  agencies of t h e  war Depart- 
ment t o  icc lude  the  Ordnance recovery cospany i n  the technique of b a t t l e -  
f i e l d  recovery.  

30. R e e m e n d  t h a t  a T/O & E' f o r  an Ordnance recovery  company be 
drawn up by appropr i a t e  agencies of t he  lVar Department. 

31. Recommend t h a t  t he  Ordnance recovery company be organized and 
equipped s u b s t a n t i a l l y  a s  ou t l ined  i n  the  proposed TjO & E s u m i t t e d  as 
Appendix Yo, 9. 

32. Recommend t h a t  development of heavy recovery equipment be con- 
t inued  t o  in su re  a v a i l a b i l i t y  of  equipment capable o f  handl ing  t h e  heav ie s t  
American and fo re ign  t anks ,  

33. Recommend t h a t  t h e  Ordnance Department e s t a b l i s h  and maintain 
a course of i n s t r u c t i o n  in the  technique of b a t t l e f i e l d  recovery for  
t h e  in s t ruc t ion  of o f f i c e r s  and e n l i s t e d  aen  o i  Ordnance recovery com- 
panies  and ordnance s t a f f  o f f i c e r s .  

34. Recommend t h e t  ordnance recovery companies i n  t h e  pos t -kar  army 
be  organized a t  approximately 50% 3f t h e i r  au thor ized  s t r e n g t h  and with 
a compareble reduct ion  in  equipment, Furthermcre, r e c a m e n 3  t h a t  r e -  
covery companies be ass igned  t o  pos t s ,  c m p s  end s t a t i o n s  where l a r g e  
armored u n i t s  a r e  e s t a j l i s h e d ,  and t h a t  ordnance recovery companies be 
ass igned  t o  the  major t a c t i c a l  heedquaffers i n  order to  in su re  i t s  
i-'roper t a c t i c a l  t r a i n i n g ,  
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4. 

5. 
6. 

7. 

0. 

9* 

Roport of Operotlone, F i r s t  us m y ,  A n n a  13, 

Weld " W l  101-10, 21 December 1944, 

Renark3 of XQjor Cbarlcs &kina,  Bo t t l e f i e ld  Rocovcry Officer,  
OrdEncc  ScctlOn, Hendqunrtars F i r s t  US Amy, from 11 kccmber 
1944 t o  24 March 1945. iippendix 1, 

Rcmrks of L t ,  Cola R. GI Atldnson, Ordnance Supply OPficcr, 
b d n  m e  Scct ion ,  Hcndquartcrs F i r s t  U S  &my, throughout t he  
&ropcon Cmnpoign. Appondix ?, 

Hoport o f  Operations, F i r s t  US Amy, Annex No. 2. 

Rcmrics Of Colonel 17, B. iI!oats, Cemdnding Officer, 51st Ord- 
mlncu Group, throughout t n o  European Campaign, Ag$cndix 3. 

Remarks of Captain J. Davis, Comnnnding Officer,  484th Ord- 
nance p w c u u t i o n  Company (Col lec t ing) ,  throughout t he  European 
Compoign. hppcndix 5,  

Rcmnrka o f  Colonel N. IL Lyndo, Deputy Ordnance Off icer ,  HcIcnd- 
q u a r t c r s  F i r a t  US krmy, from l5 December 1943 to 5 February 
1Y45. ~ P O & ~ X  4 9  

Remarks of Lt. Col. J, V. Klirg,  Ordnance Supply Off icer ,  
nQncc Sec t ion ,  Headquartors !bird US krmy, throughout t he  
European Campaign, Appendix 6. 

first us Amy Consolidated Loss Report t o  Chief Ordnznce W'flcet'i 
C m u n l c o t i o n s  Zone, doted 6 June 1944 t o  7 b$ay 1945~ 

k t t c r ,  Ijrdnomc Officer,  F i r s t  US 
nancc Officsr, First US m y  Group, Appendix 7, 

Aftor-ACtion Report, Third US VOlUme 111 18* Chapter 
10, S e c t i o n  VI. 

Annex NO, 3 t o  sop F i r s t  us urry, Ordnance s@r for CoEbat (Wrect , )  
Appendix 10. 

19 June 1944, t o  Ord- 



Re:aa!-!ts of': U a j o r  Charles Askins, E3attlefi.elcl Recovery Off icer ,  Ord- 
nance Sec t inn ,  Headquarters First US ArrlJ, from 11 December 
1944 t o  24 Ucrch 1945. 

m> ins requirsment for this type con~psny as  recommxlcd h e r w i t h  
cannot !?e too  g e a t l y  ei~.phasized. The c l d  evacuation compaiqr, equipped 
~ r i ~ ~ m 3 . ' l : y  with to& t r anspor t e r s ,  is i n  no sense suitable f o r  t he  task .  
T1:e present evdcuetion company !iiq be safely szid t o  be R >-:hid coqipo- 
,:ii ne i.hi.ch cannot successfu l ly  o r  e f f i c i e n t l y  per fom e i t h e r  the  lorward 
ayes re-ovci-y t a n k  01- the rea?  aiwa tr;..nsportet.ion task of a t r w q " , e r  
u n i t .  
~wnt  t l roqehout  tlic an47 ax;]. is  a t a sk  o r  t h e  gi-estest milgnitude u i c l  of 
cxtreme importance. 
kept, o p ~ r i ,  road llaza.rils Tenloved praTpt,ly, American equipwnt  expedi t ious ly  
cn l l ac t ed  and E:mcwLted f o r  e o l y  repair and ro twa  t o  serv ice ,  and. ser- 
v iccable  e n e ~ ~ ~  e~~uipininent ri i i ; l id.ram i'ron tile reoch of poss ib le  recapture  
or' 1-2-use hy t h e  eiiarfiy. 
rccormended T j O  e E have beon i-ounci absolutely es:sr:n 
r e c o v c q  equipnent  o.f a l l  types z s  recom.q.eri&A i.s j.n accordance n i t h  t h e  
bt..lance 0.f tasks imiwssd. upon these uiii.ts as c:,etemined by i l c t , x l  ex- 
perience.  T h i s  type: mit should be  providcil on the basis  of  o n t  (1) per  
corps, p l u s  one (1) u n i t  f o r  each a n n j  t o  perform t h k  t a k s  wi th in  .the 

ii: p t r t  ic1il.crl.y ,?j. c t i t  s i t w . t i o n s .  Men not rec,uiixd in the forv:.mi 
aroas, t.he reserve u n i t  assists in t h e  expeditious evscuttioii  o f  equip-  
ment  fra!!i .fur-,%wd co1.lsction poin ts  t o  rear slmps, a t a S K  tha t  n m  never 
pd; l .senLigLu wrfoi-mcd due t o  insu€. t ic ient ,  i-esources. 

T h s  c o l l e c t i o n  m d  evrxuation ni' bath  irli cndl j  and encmy oquip- 

It is essential. thai; rou tes  of co!? nuni.cstbon be 

The reconnaissance scc t ions  ,?rovided by t h e  

army erea  Sllli t a  b e n t  t h e  resowcc's provided i;j t h i n  thc corps sectors 



Iitnayks of: L t ,  Col .  B. G. Atkinson, Ordnance Supply Off icer ,  Ordnmce 
Section, Headquarters Fj.rst  US Amy, throughout the European 
Canpaj. gn. 

The system of separate col l .ect ing points f o r  Orr!mnce !noter.iel 
has been f n w d  t o  be highiy e f f i c i c n t .  
oi. t h e  problani  id .the requirements for  techniccil ltnowl.et-l@ in t he  
:l;Anclling and cl .asaifying o f  this ec,ui;ment, and t o  t he  f ac t  t ha t  the  
Omnancc probl.em in connection v j . th  iiiec!!nnical equipment 3f a l l  ::eights 
m c !  s i z e s  has l i t ' t l e  o r  nothing i n  cormnon v i t h  t h e  general  salvage pro- 
b r a i ,  it h a s  bean fcunc! wiml l~  3mpra.ctical t o  combine f a c i l i t i c s  3r t 3  
u t i l i z e  (LUwti.:r:oast~r salvagi2 c o l l e c t i n g  conganiis. 
OFcinc.nce co l l ec t ion  mi:. evacuation ch<i.r. i s  kept i n t b c t  and u x l x  Ord- 
iicince c n n t r n l ,  it cc,n be  used no t  o n l y  f a r  thi. collsction of supposedly 
unseroice:il,le and unrepai*able salvage, but 2s an c f f i c i e n t  5ietering 
ilvJ:i.ce on t h e  wlmle system of mainti.nance and evacuation. 

Due t o  t h e  spec ia l ized  nacure 

50 long tis the  



Remarks of: Colonel $. B. M a t s ,  Ordnance Department, Comanding Officer, 
5lst Ordnance Group, during t h e  European Cangaign. 

I .  

2. Such a comJany should consis; of :  

Thcre i S  a r e i U i I ” I t  f o r  an Grdmnce Collecting Company. 

a. 9 - Tank Transporters. 

b, 

c. 8 - Fla t  bed s e d - t r a i l e r s .  

d. 

10 - 2-1/2 ton tracks ( 5  with 2nd echelon s e t  No. 7). 

1 - Platoon of inechanico capable of sorking on a l l  t m e s  
3f m t e r i e l .  Thls platoon must include supaly personnel f o r  i den t i f i -  
cation and nomenclature. It 3hould have th i rd  echelon s e t  No. 1, p l m  
individual rechanicqs s e t .  

3.  The mission should be limited t o  evacuation and salvage. At, 
evacuation (collecting) company i n  France WES used for road pa t ro l  be- 
cause i-, was needed at the t lcw.  
)#ere used f o r  road pa t ro l  and p r i m  mcvers of b1-25 for handling wrecks. 
PEtrolled <OO mles of Iflpin Surply aoute (y and E Routes) .  Accomplished 
assigned mssion satisfactoril,‘,  but ivere of no value then as Collecting 
Company, 

2-1/2 ton trucks and & ton trucks 

4. Hazards: Properly handled, t h e  work of an Crdnance Col!.ectlng 
Com@any i s  no more haaardoJs than o t h e r  types o f  norlc. 
i n  mine f i e l d s  and were expcsei t o  small a m  f i r e ,  They worked a t  
night t o  cve.cuets tanks. 

Units operated 

5 .  casualt ies:  There were no casualt ies ur.der 5ist Ordnance 
Group. However, 974th Ordnance Com’any took 28 cssua l t ies  from bombing 
attack due t o  close concentration of materiel within on hour of arrival 
i n  Poiward area under the 52nd Ordrance Group. 
and i t s  sn.plojmnr. m7mt inclule eispersal .  

U n i t  cannot be COnCealed 

6 .  Niistzkes: R m l  patrol,  above, nas mis-use of t h i s  type company. 
Unit or elemerts of collecting companies nere used t o  haul m t e r i e l  to 
and f rompar is ,  which ‘ms a distance of 700 miles. 
the Bulge, un i t s  coul? not evacuete t o  collecting points since transport-  
e r s  were often disgatcaed on t r i p s  by arny requiring t w o  to  th ree  vJEoks, 
end ware .not cvailable f o r  p r imry  mission. 

Af te r  the B a t t l e  O f  

7.  FDlations; Tne 48jLth Ordnance Comlaany was unpopolar with other 
traogs because personnel ..Iere a rough cra-(1. It .:!as, The most e f f i c i en t  
un i t  i n  army, but sl-;Jays got in to  trouble due t o  lack of leadership on 
the part  cf the unit  oo1m”er and due t o  m u n t  o f  v o r k  done n i thout  
supervision, t h i s  resu l t ing  i n  lack of i i sc ip l ine .  ?he 974th, on the 
o ther  hand, ‘%?s :vel1 l i k e d .  Troo,s on the ground objecte6 t o  presence 
02 trailsportem and t o  the i r  en t ry  i n t o  an area except a t  night. T h i s  
TilCis t rue  during a s t a t i c  si tuation. 

8 .  Orders to company wera frequently by radio, although they never 
hub. enough t o  handle dispersed company operating by platoons. Squad 
nessngas went TO Comcsny Cormand p o s t ,  and company frequently had to 
send mssengers as much as 100 miles i n  order t o  &’at jobs done. 
should be o. radio with each platoon, and one i n  tba compsny. TeleptOnQS 
a r e  not useful except t o  company command post. 

There 

9. Reconnaissance personnel nere used f o r  reconnaissance. Diffi-  
cu l ty  arose from lack of mechaolcs since reconnaissance _cersonael ‘ i w e  
unable t o  proparly evaluate work, Mechanics must be included i n  recon- 
aaissonce perties.  I ocation and ‘reporting vere excellent,  but r e s u l t s  
obtctined from m t a r i e l  evacuated aere  not goo5 because much that W a s  
evacuated should  have been left on the  bett lefiebd. The uni t  never hM 
suf f ic ien t  imps f o r  reconnsissnnce 2ar t ios  t o  properly plot l oca t ion  of 
m t e r i e l .  
.‘,:~n end-ix 3 
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rbe?liuks of :  Captain J .  Liavis,,?lOt,h Crinance Bzttalion, formerly Con- 
maniing O_'ficer, 4.&,th Ordnance hvacuatlon C o t r p q  (Co l l ec t ing ) ,  
F i r s t  US Army, throughout the  Europear. Caypip. 

1. Due t o  zhc speedy action of armored and terk dsstroy.r  un l t s  

i 'our~i  , i ~ c c s s ~ . ~ q ~  t> reorganist  Or:lnz,nce evtcu2tj.on companies i n t o  Ord- 
evacuation coxpa i~es  (co l lec t ing)  by wducin2 C,hc strengxh of f ive  

m r s  End 122 m l i s t e d  m m  o:"gani'Aad i n t o  one headyJzrters platoon z.nd 

.i.nd jlcceszitji for ass i s t i ng  t h e  using u n i t s  in t>&b , l . tPiald I'ecoverg, it 
- 

t w o  racovmy platoons. 
a r m r d d  and t:anir destroyer vehicles from t h e  ba t t l e f i e ld ,  a rd  evacuation 
t o  '. decigna-Led co l lec t ion  point r r k r o  evacuation coinpanics viould e v x u -  
atc t o  tlie 
oper;itj.cn of t h o s e  con,,anies under t h t  f o l l o i d n z  conditions which s h o u l d  
bc  ciri1.1 ed. i n t o  eac!i aonibcr of ' i h ~  reconnoi rsaxe  section and recovery 
pl.:rtoons. 
t h e  r i s k  of t h e  equiplent t,hat i v i l L  k v c  t o  be iiscd t o  recover i t  f ron 
thc f ' i a l d ' :  . 

The mi3sion af t h i s  unit. \ws that 01 recovering 

T h i s  mi s s ion  YI;LS fzunacl t o  bi. b e s t  xcomplished by t h e  

"Reccver only when thc ec,uipmcnt t o  bc cvxuatod i s  wori.h 

2. Oparrtl.ons: TI-c rwonnaissacce squed of  t h e  cniqmn:/ contected 
a l l  using :trms i,e.thin thc  coiys area, placing por t icu lar  emphasis on 
?ivi  Zion !x.ll.;cting poin ts  ar.d armored units.  
2 Ltac!: w s  received c i thc r  through bat.ta1 j on 3r t h e  r=connaissanch pcr- 
sonnol. I n  t h e  w o n t  or  tLn att,ack by arinored elcincnta, t h e  T-2 tank 
rctrisoclrs and two Ii!l-l wreclrrrs were brought  up i8,L8iec1i z t e l y  behind t h e  
jump-off' 'noint. Thu  d - l y  tad:; tr;nsporters ws:e placcd tw t o  three  
m i l c a  bsck. hll vehLcles 
were evrccatc.d t o  corps collcct,'.ng pair-ts. The comptiny hercic-uorters 
l oca t ed  i t s c ; l f  2,s closcly as p o s s i b k  t o  t h ~  center of t h e  zrirps a rea  
arid i.b .YZT f o r w r d  ae t h e  t a c t i c a l  sit, i on  w u l d  permit. E z f o r b  #,laking 

c tl recovery, t h e  rcconraissnnce 
$1 515uctior by contacting t h e  

I;' tho pos i t ion  was sec 'xe ,  and -he equiproent to bo re- 

advsnce iniormztion nl' 2 n  

No repa i r  work w x  ntttmpted hy t k e  conpow. 

q u c s t  for thi. syuipnent needed t o  
geant  ? , o d d  first, decurmin:: t h e ;  t ilc 
i - k  u n i t s .  

covered warranted the r i s k  of thc: pmsonni.1~ imd ro t r i t vc r s ,  ;hen hk s e n t  
a messego by radio o r  cour ie r  t o  t h e  pla toon  f o r  the rncn 
T h e  co'mpamj Iiad bc,.e!n i ~ ? t . i ; . l l y  equipped with suf f ic ien t  r 
t:ach p ia tcon  -r.d the hi:ndc;uartars. Some use w.s lnicic ol' tlhert i n  liorrn~~.nrI,y 
b u t  6.5 t h o  s i t u a t i o n  %(.came f l u i d  iind distance; increased, t h L  ra!liosI 
small- r ~ n g e  c;:usccl thm t o  bo dbolirhed end couriers were .lseii excl~5ivel.g. 
Tihe \>rLt v:%s cal:~ed Lpcn numerous timcs t o  removi! road-blocks. 
t'mx j t ~evc~lcpec l  t h & L  Lnese -,v+re j u s t  Lrces t h r t  t x t l  !,eon f c l l e t l  Ficross 
t hc  ran:! ,uxl wlcic!? could havt: l x e n  p u l l t t l  asid.: v i th  2 l i n e .  
joi$ty of thesf;  rcqucsts were ciu~ t,o d r i v w s  ic?nor?r,cc of  t h i r  v i h i c l e s '  
c h p S i l i t i e s  3rd ti tcndkncy on t h c  park of somi people t o  c a l l  upon t h s  
u i . g ! ~ x t  kquipineiit poss ib l c  t o  d~ any j o b .  

Idiny 

Thi mc- 

a. The t ruck- t re i le r ,  45 t o n  til& t r i n s p r t e r  i L l 9  is a Rood 
v a h i c l e  f o r  hauling on  k r d  standing i n  i t s  prescnt d e s i q ;  rccomwnd 
th2.L t h i  b vehic le  br-; l>r.ovided ;.!ith front, whecl. drivc ;.ail ccnvsrtei. t o  
CI ac in i - t ra i le r  i r i t i i  d f i f t h  u!hzel; i sLake bociy fo r  use on t r a i l e r  v;hen 
haidiii::, 36rts should he proviclaci. The 9.25-3.5 tires on t h e  M-? t r r i l k r  
e h o d d  h: chsnged t o  LL nore pcpuLr  si ze tiii s i n w  these t i r e s  wer6 
cxtremly c r i t i c a l  throughout t h e  operation. dhen t ' i a  abovt: chitnges have 
br-;Ln i n c o z y o r ~ t c d .  i n t o  t h i s  uchicle,  it i s  bellcvetl that it sill be su- 
p c r i o r  t o  t h t 2  Y1-26 Zr!d the H-26~1. 

b .  Truck-tractor, M-26 and i&-261il Y</ nu-t ,railer hi-15, has 
euperi.nr puLIing power o i r e ~  t h e  prct;cnt Y--l9. 
6 ince shw.rin6 t akas  place on 1Gng runs.  
te i n s t o l l c d  on t h i s  vehicle.  

hee l  studs are not sUit>.ble 
fiecommend flexi-blc f u e l  l i . ~ i o u  

c. Vehicle, ;ark recovcry, iJ-32, aeries:  This vehic le  !.s 
,>=!tis f ac  t o o -  &SA, 
::,n7 cnt?i I 5 -1- 
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4 . .  It i s  f e l t  th;:C: there  is i r e q ~ . r e % c r t  f o r  i co'lrcting cc 
upi:pped with o m  pls.toor& of tad.: :ransporters, some 10-ton \,rec!:-rs ;.nd fht- 
ljod Lrsilei-s. 
usf: of cvs.cusLtion conp-.nies t o  b r i n g  tznk:: forw; rd from Cox-:unicoticns Lone 
r:odd hare 'men obviated hnd Coi??!unicatior:s Lon;; f u l f i l l a d  t h a i r  o'cligcticn 
t o  d e l i v e r  supplica to  the armies. 

Thcy ?,rs nceded ivhenever thc s i t w t i o n  become: s t l ~ t i c .  T h e  



The folloruing r;xtre.ct from s l e t t e r  \oritten by the  Ordnance Officer, 
f'ii-st US krmy, 19 June 191,L+, t o  the Ordnance O i f i c e r ,  Headqubrters First  Us 
, + y q j  G m y i  is c i t e d :  

'[I would. introduce an Ordnsiicc Collecting Corr-u;.qy in each sec to r  i-t H 
plus  14 hours .  
soh ~ ~ h i c h  was wocfiiily lacking for i: fcw days." 

I :vould proh&ly lo se  part of i t ,  h u t  vihat ivzs ].eft could do a 



1 
2 
1 
2 

T/sgt Motor (813) 
T/4 nrc1: (005) 
7'4 Hoch (96;) 
T/5 Mcpntchcr (412) 
95 Hoch (905) 
T/:, He& ?lra 
?FC Koch (01”) 
Pvt Clark. Tool (242) 
PrL Chnuffsur ( 3%) 

1 rj4 ton Lx4 
1 750 gal Tanker 
1 l-tan Trallsr 2 wF.sel 

12ndL: 
1 1st St3 (>S5) 
1 S/&y. kess (524) 
1 S/s& suppl:' (ea) 
1 5 t 
2 T ‘i 4 

ParPonnal (3W 
Cooks (Cb) 

1 T/: Clerk Xnil (056) 
1 T/5 Clerk Supply (S!5) 
1 r/l; Cl&K @pilIt (405) 
2 T/E: Cooka (060) 
4 P11 cook x&L (521) 
2 PVC Drirsrs Lt ( 

a 
45) 

1 PVf C!mufienr (3 4) 
2 25 ton 6x6 

1 

1 

1 1 
I PLA 

1 ‘A.0. 

SCHEMATIC OUTLINE OF ORDNANCE RECOVERY COMPANY 

1 sgt sqc Leader (014) 1 St sqdlcader (54) 
12 Pvt, Drlrer Lt (jh5) 1 T f 5 Driver wrecker 

4 Trucks 2$ Lh3 6x6 w;w (014) 
2 hck-tr~tor~ L-5 ton i M ~iaer (256) 

4x4 1 Truck wrecking 
2 Semi-treilera. C2 lo-ton. n 

Wrecking 25’ trfe 

2 Pvts Xiggers (13) 
1 Te!~iclr. tank 

reccvcr, q2BBj 

HEADCWARTEdS THE GENERAL BOARD 
OFFICE OF THE ORDNANCE OFFNW? 

APO 408 
5 NOV 1945 



THE ORDNANCE R E C O W Y  C W ' A N Y  (COLLECTING) 

T h i s  study is baaed on a T/O & E submi t ted  by M R j o r  Charles &kina, 
f o m e r l y  Rat t lef  i e l d  Re covsry Of fi Cer, Ordnance $e c t i o n ,  Headquart era 
F i r s t  Unitocd S f ~ t e a  Arv. Certain modifications h ~ v e  been nade t o  in6 
cmpsra te  tboughta and experiences of o t h e r  krtjies and t h e  T/o & E RS 
presented here  is t h e  op in ion  cf the General BGard, European Theater of 
Operat  ic,ns, 



RECOMJQNXD TABLE OF ORGXYIZATION 
9 Q  g @ r  L l ! 2  b k 5  

I I 2 Recovery 
I Platooris , 

, Motor (813) , . . . . (1) 
, Staff Screcsnt,  i n d u d -  

i n g . .  . . . . . . . 2 
, m s f ;  ( R ? / + ) .  . . . . . (1) 
, supply (k21). I * a . (1) 
, Scrgaont, i n c i u d i r g  . 4 1 1  
, Peraonni:l (368) , , . (1) 
, Rux"issmce (7L4). ( 3 )  

c(1) (1) 

, Operator, p,acuo (776) ( I )  
Tcctitiicion, grade  5, i n  

Clerk, Mail (056) . . (1) 
Clork,  S ~ p p l y  (835) . (1) 

I CLQrk, Typist (405) 4 (1) 
Cook, (060) , . , , . (2) 
Disp?tchcr (410). , , (1) 
Drivw , Tank (736) .  . 
Driver, Nkecker ( O l f t )  
:lecha!!ic, Auto (905). (2) 
Mcchanic, Tank (660). 
Mcch-mic, T i r e  (MGS 
iuriknom) . , . , , . . (1) 
Uinc Datector opera- 

Driver, Hesvy ( 2 4 5 )  , (1) 

t , J l %  ( 9 6 8 )  . . a (1) . O p L r ? w r ,  R2310 (776) ( 3 )  ( 4 )  
Pr iva te s ,  first class,  
i n c h d i n g  . . , . . . . 17 6 , 2 12 

Ei. Pr jva tus .  , . . . , . . 1 

I v 

ia t ion 
9 

1 

3 

2 
(2)  

f 

1. 
1 



BLE OF 0RG"IZBTION (Cont Id) 
, 

3 4 5 6 I 8 .  , 9  
2 Recovery and Evacuation 

Plntoons. (each) 
I i I  I 

I/+ 1 4  (13 I 3 ! 5  I 5 9 1 , L  

( a )  Executive and Motor Officer 
( b )  Mess, Supply, ,and Personnel 
(r:) P r h c i p l c  Cr ive r s  Designated Vehicles 

- 2 -  



1. 

3 .  CTbinG, C o l ,  .30, MI., 
4. Gun, &chinu, Cal. .50 

IIB, M% . . . . . .  
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E R S T  UNITED STATES ARMY 
APO 230 

18 September 1944 

Annex Eo. 3 
t o  

S tanding  Operating Procedure M r s t  United Btates Arny 
0,rd.u” Operating Pracedure f o r  Conbat 

7. Dispos i t ion  of  Ha.zardwas and Explosive Material ,  

*** *** *I* *** *** 

(a) When found i n  m a l l  quant i t ies ,  i t  will 
be  evacuated by the  finding unit t o  the 
mares$ ASP. Ordnance evacuation con- 
PWIFQE ( co l l ec t ing )  w i l l  ass is t  i n  the 
c o l l e c t i o n  and evacuation of this na- 
t e r i a l .  
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